
Group DISC Exercises 

 
Exercise 1 

1. Split the group into separate tables by their dominant trait - D, I, S, or C.  
2. Once each group is separated, you'll have a few newspaper ads (can be anything, 

furniture ads, community events, etc.) on each table.  
3. Have participants choose an observer and a scribe.  
4. The observer will be instructed to watch and not participate, but at the end of the 

exercise will share their observation.  
5. The group must choose an ad together to share with the entire group.  
6. The scribe will write the details – describe the ad as the group would like to.  
7. After 15 minutes or so, have the scribe of each group share the details of the ad and 

then have the observer describe how the group worked together. They will speak their 
letter!   

 
 
 
Exercise 2 

1. Put participants into "high" and "low" groups for each dimension.  
2. Have participants list the strengths and liabilities of each and have them prepare one 

person to "sell" a marker to the opposite dimension.  
3. This exercise helps participants think about how to work with opposites.  
4.  

 
 
Exercise 3 

1. Separate participants into four corners: High D's, High I's, High C's, and High S's. Each 
group compile responses to 4 questions. Note: Debrief each question before moving to 
the next.  

2. The four questions were something like: 
• What strengths do you bring to the team? 
• What weaknesses might you bring? 
• What things do you desire in communication? How do you want others to 
communicate with you? 
• What other dimension (corner of the room) creates the greatest frustration with 
you, and why? 

 
 
 
 
 
 
 
 



Group DISC Exercises 

Exercise 4 
1. Print participant nametags with the color of the participant’s dominant letter. For 

example, you might use orange for a participant that is high I so that it can be seen.   
2. Have the room set up, so there are five tables – one for D, I, S, C, and observers. 
3. Seat participants within their group.  
4. Meet with the observers to give them their task of observing one or two of the other 

tables.  
5. Get the attention of the entire group and give brief instructions only once. "Choose a 

member of your team to retrieve 20 Lego pieces and bring them back to your table. 
Then build something. You have 5 minutes." 

6. The teams will act out their letters. You will need to be prepared for the Ds to finish 
early and be fidgety. The Cs will argue the point of the exercise.  

7. At the end of 5 minutes, ask who wants to describe and present their creation. Typically, 
the Is want to go first.  

8. After all of the presentations, ask the observers to describe what they saw. Factual only 
or to the best of their ability. 

9. Then you, as the facilitator, can wrap it into your interpretation and observations. 
Encourage lots of laughter and fun, even if it extends this part if the exercise. If someone 
says, "That's exactly what you do at work," ask for examples.  

 
 
 
Exercise 5 

1. Building a house of cards is a well-worn but effective project.  
2. There are others – building the tallest possible structure out of marshmallows and 

toothpicks, for example.  
3. Do this before you debrief.  
4. Make observations of how they interact revolving around decisiveness, interaction, 

stabilizing, and caution and have them answer revealing questions after the project is 
complete.  

5. Then do the big reveal – the DISC explains the challenges and successes in the project.  
 
 
 
Exercise 6 

1. Take statements directly from the reports, print and clip them, and distribute them 
without any identification.  

2. Have participants distribute those statements to the people they believe they most 
apply to. You'll need to have an exact number so that there are no leftovers, and there 
is no chance of running out.   

3. Optionally, you could have an exact number per person (say, 10), but if you have time 
and inclination, it is more fun and more revealing to have a variety of numbers of 
statements per person.   



Group DISC Exercises 

Exercise 7 
1. Assigned people to groups based on their DISC style. Similar styles were put at the same 

table.  
2. Give them a bunch of materials – paper, index cards, tape, etc. Their task is to build the 

tallest free-standing structure they can out of the materials provided.  
3. After the task, ask participants to describe the behavior they saw in their group. You 

typically see the behaviors acted out during the exercise.  
4. I handed out their reports and had them read them and then share information about 

the reports within their groups.  
5. Then, I did an overview of DISC and taught them how to observe others style and adapt 

to them.  
 
 


